BECTA TECHNOLOGY R&D: SMALL SCALE TECHNOLOGY PILOTS

Autumn 2000: open source in schools

Objective:

This pilot project will contribute to Becta’s continued research into the potential benefits of the open source development model for education. The aims of the pilot are to provide:

· seedcorn funding for open source development projects;

· a forum to develop relationships between suppliers, developers and educational institutions;

· a mechanism for the practical evaluation of open source methodologies in an educational setting.

Findings from the project will inform Becta’s Technology R&D strategy and will be made available to the wider educational ICT community, including LEAs/NAACE, suppliers and DfEE.

Funds available and duration of project:

Becta has allocated £10,000.00 for this pilot project. The monitoring and evaluation phase of the project (see below) will run from November 2000 to March 2001, with funds being awarded to successful applicants in October 2000.

Ideally, we are looking to fund up to five pilot projects, but will seek to find a significant project that raise the profile of the research area and give Becta a firm base for further evaluation. 

Basis of allocations:

Becta will allocate funds on the basis of applications from institutions wishing to participate. Applications should describe the innovative implementation and use of open source software, products and methodologies within an educational environment. When evaluating applications, consideration will be given to the extent to which:

· the application offers a sound technical solution that integrates with existing ICT provision and equipment;

· the solution makes best use of available telecommunications for Internet connectivity and supports delivery of curriculum content, held either locally or online;

· the solution provides functionality or a subset of functionality comparable with or additional to that currently provided by other means (for example, Becta’s functional specification for NGfL Managed Services);

· the application demonstrates partnership with other institutions, including other educational institutions, LEAs and suppliers;

· the application demonstrates synergy with the Government’s targets for the implementation of ICT in education;

· the application demonstrates a solution that would be replicable elsewhere;

· the application represents value for money and offers sustainability over the longer term, both in terms of cost and ongoing support.

Applications should address all of the above criteria and are invited from both educational institutions and commercial suppliers. Commercial suppliers should identify educational partners within their applications and vice-versa.

Eligible expenditure:

Expenditure by institutions benefiting from this grant should focus on the application of open source solutions and methodologies. Areas of eligible expenditure for this pilot may include but are not limited to:

· local and wide area networking solutions (user and system administration, file and print sharing, thin client environments);

· internet connectivity and associated services (proxy servers, email services);

· desktop environments (applications, front-ends for user and system administration);

· remote system administration and management;

· re-deployment of legacy or refurbished/donated ICT equipment.

It is envisaged that the primary use for Becta’s allocated grants will be to obtain specialist expertise for configuration, development and support. However it is be anticipated that such support would be provided to an extent by participating commercial providers and developers. Proposals for funding for limited hardware procurement will also be considered. 

Applicants should note that this project aims to evaluate the overall potential of and issues relating to the open source model for schools. Becta’s remit for technology R&D pertains to the evaluation of new areas of technology, rather than individual products and services. 

It is not Becta’s intention to conduct a Which?-style evaluation identifying  “best of breed” products. Becta’s aim is to identify best practice in the application of Open Source methodologies in education and all published project findings will reflect this intention.

Information to be provided by applicants:

Each applicant must complete and return the attached proforma by the due date to be considered. 

Monitoring and evaluation:

The award of grants for this pilot is conditional upon institutions consenting to monitoring and evaluation by Becta. The purpose of this evaluation is to identify best practice in the deployment of open source methodologies, with the focus primarily on technical rather than pedagogical issues. The award of a grant to participate in this project should not be interpreted as any form of endorsement or accreditation, either by educational institutions or suppliers.

The evaluation will require a number of site visits either by Becta personnel or appointed external evaluators. Participating institutions may also be required to provide reports to Becta and attend project meetings as part of the evaluation phase.

Dissemination:

Becta will co-ordinate the dissemination of findings from the project. Becta’s Technology R&D web site will be the primary mechanism for this. Becta may also hold seminars for the educational ICT community to feed back on this and other projects.

Key dates:

· 11th September 2000
-
Issue of call for projects

· 29th September 2000
-
Final date for receipt of applications to participate

· 2nd October 2000

-
Start of Evaluation of applications

· 12th October 2000

-
Allocation of funds

· 23rd October 2000

-
Project monitoring/evaluation phase

· 18th December 2000
-
Interim Project Report

· 22nd March 2001

-
End of project monitoring phase

Contact officer:

Dr Malcolm Herbert

Head of Technology R&D, Becta, Milburn Hill Road, Science Park, Coventry CV4 7JJ UK

Tel +44 (0) 24 7684 7126

Fax +44 (0) 24 7641 1418

Email malc@ngfl.gov.uk

BECTA TECHNOLOGY R&D: SMALL SCALE TECHNOLOGY PILOTS

Autumn 2000: Open source in schools: application to participate

Main contact for application:

Please identify the main technical contact for this application:

Name:


Position held:


Institution/company:


Address:


Tel:


Fax:


Email:


The following information should be provided in support of an application. Applications should not exceed 10 pages of A4 in length.

(1) What is the proposed total expenditure required for this project? Other resources to be used in the project should also be indicated, including staff time and potential involvement of commercial suppliers. 

(2) How will this be used? On which areas of eligible expenditure will it be spent?

(3) In technical terms, what are the main aims of this project? Your response should illustrate how this project satisfies the criteria identified in the previous  “basis of allocations” section.

(4) With reference to the key dates outlined above, please provide a timetable for project implementation indicating the main development phases and target dates.

(5) In addition to Becta’s grant, what other financial or resource support will be obtained for the project?

(6) What other institutions/suppliers will contribute to the project? Please provide details of all additional institutions.

Applications should be submitted to Malcolm Herbert at Becta no later than 4pm on Friday 29th September 2000.

